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In recent years, as China's rapid economic development, the power companies 
facing a new round of opportunities and challenges. Therefore, the State Grid 
Corporation vigorously promote the "two ways" (company development and grid 
development) changes. On the one hand, with gradual popularization of UHV power 
grid and smart grid, the physical form of the grid, operating characteristics and 
functional orientation are undergoing profound changes; On the other hand, the main 
multi- separation, restructuring, power system reform continue to carry out in a 
deep-going way. 
In 2012, the state grid has decided to fully implementing strategy of the “Five 
Systems" reform. According to the intensive, flattening and professional 
development direction, resource integration, business restructuring and process 
reengineering are implemented. To achieve the optimal allocation of human 
resources is the necessary guarantee of enterprise strategy reform. Through scientific, 
effective and targeted training, building a high quality and high level of professional 
team, is an important task of early strategic reform, to adapt to the enterprise 
organization restructuring, management mode and the demand of business process 
change. Therefore, completing staff training work of electric power enterprise in the 
current situation is particularly important for the strategic transformation period of 
the electric power enterprise. 
In this case, X electric power enterprise did special training based on the 
strategy and a series of training work. It obtained certain result, and finished the 
early stages of the strategic reform task. Taking the five processes of training as the 
breakthrough point, from the training needs survey, planning, selection of trainers 
and course design, training implementation, training evaluation and feedback, this 
paper designed a special training based on the strategy, the "seven steps". Through 
the reform of the five systems, the design, implementation and discussion of X 
electric power enterprise’s special training programs based on the strategy; get the 
general process of special training. And problems and improvement measures are 














Thesis topic has stronger practicability and pertinence, and puts forward the 
guiding Suggestions for enterprises in the process of reform of special training work 
in the next stage. At the same time, it also has certain reference significance for the 
electric power enterprise training to raise the level of project management. 
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